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30,000 journals 
29,000,000 articles 
14 years training 
$3,800,000,000,000 
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Maria Luisa has care 

fit to care? 
but is it  
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Care that fits  
Maria Luisa’s life 
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Care that’s fit to 
serve Maria Luisa 
and her life 
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? 
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as if care were 
something warehoused 
within care facilities, 
taken off shelves, and 
delivered by delivery 
agents (providers) and 
applied to patients 
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Workload 

Capacity 
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Tran VT et al. Taxonomy of the burden of treatment.  
BMC Med. 2015;13:115 
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Capacity 
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providing care that is respectful of and 
responsive to individual patient 
preferences, needs, and values, and 
ensuring that patient values guide all 
clinical decisions 
 
Institute of medicine, 2001 
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Capacity 
Person / preferences 
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Problems 
Experience 

Suffering 



©2018 MFMER  |  slide-19 

Problems 
Experience 
Suffering 

providing care that is respectful of and 
responsive to individual patient 
preferences, needs, and values, and 
ensuring that patient values guide all 
clinical decisions 
 
Institute of medicine, 2001 
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Capacity 
Person / preferences 
Problem / experience 
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Capacity 
Person / preferences 
Problem / experience 

Humanity 
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fitting 
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problems 
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problem 
 

diagnosis 
prognosis 
problem list 
complexity 
need no 
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problem 
 

diagnosis 
prognosis 
problem list 
complexity 
need no 
experience 
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Care that makes intellectual, practical,  
and emotional sense 
• Is consistent with evidence-based practice 
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Care that makes intellectual, practical,  
and emotional sense 
• Is consistent with evidence-based practice 
• Can be implemented and sustained in a patient’s day-to-day life 
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Care that makes intellectual, practical,  
and emotional sense 
• Is consistent with evidence-based practice 
• Can be implemented and sustained in a patient’s day-to-day life 
• Addresses, supports, and advances the emotional experience 

of illness and treatment 
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fit for 
 purpose 
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shared decision making 
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What is the problem to which SDM  
is the solution? 

• Poor clinician behavior 
• Insufficient patient involvement 
• Uncaring Interpersonal communication 
• Lack of patient and clinician understanding 
• Underdeveloped empathy 
• Evidence uncertainty 
• Unclear information 
• Variation of patient preference and values 
• Compromised ethical principles 
• Practice variation 
• … 
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What is the purpose of SDM? 

The purpose of SDM, like all medical decision 
making is to advance patient problems 
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What is the purpose of SDM? 

We make decisions in order to 
act well, not to decide 
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A conversation made necessary by a 
problem in which patients and clinicians 

figure out what to do 
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Many human 
problems 

Many methods  
and purposes  
of SDM 
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Rachel 
1: Dissatisfied with her birth control 
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Rachel 
2: Conflicted by the baby’s delivery 
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Rachel 
3: Admitted to the ICU with sepsis 
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Rachel 
4: Rachel’s husband and parents fight 
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Which is best? 

What do we want? How do we manage? 

What matters? 
All instances where 
patients, families, and 
clinicians are making 
decisions together 
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Different 
Situations 
Problems 
Discussions 
Interactions 
Purposes 
SDMs 

Which is best? 

What do we want? How do we manage? 

What matters? 



©2018 MFMER  |  slide-56 

Example Purpose:  
To resolve 

Kind & 
Focus 

Situation 

Which alternative 
is best? 

Alternatives It is uncertain what the harmful and 
beneficial outcomes of 
alternative interventions will be 
for a patient and their preferences  

Hargraves et al.  
Purposeful SDM: A problem-based approach to caring for patients with shared decision making. Patient Educ. Couns.2019. 
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Which alternative 
is best? 
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Example Purpose:  
To resolve 

Kind & 
Focus 

Situation 

Which alternative 
is best? 

Alternatives It is uncertain what the harmful and 
beneficial outcomes of 
alternative interventions will be 
for a patient and their preferences  

What do we want, 
and can agree 
on? 

People 
Choosing & 
Agreeing  

Personal or professional 
concerns, interests, or agenda 
are ambiguous or in conflict 
between or within parties 

How do we 
manage and 
resolve the 
current situation? 

Problematic 
Situation 

The problematic human 
situation and what to do about it is 
intellectually, practically, and 
emotionally fraught  

What ultimately 
matters? 

Humanity The humanity of an individual 
or community is compromised 
 
 
 

Hargraves et al.  
Purposeful SDM: A problem-based approach to caring for patients with shared decision making. Patient Educ. Couns.2019. 
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Which is best? What matters? 

Pros and Cons 
 

Stories 
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information 

pros 

preferences 
cons 

individual 
values 

human 
values ways of 

talking 

relationships 

choice 

language 

purposes 

evidence 

risk presentation 

emotion 

options 

methods 

decision criteria 

goals involvement 

uncertainty 

comprehension 

people 

communicative behaviors 
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care that’s 
centered by 
people and 

their problems 
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Putting the patient at the center 
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Patient experience 
encompasses the range of 
interactions that patients have 
with the health care system 
AHRQ 
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Experience is what  
care joins it is not the effect 
of an interaction 

Patient experience 
encompasses the range of 
interactions that patients have 
with the health care system 
AHRQ 
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Paul Granlund Constellation Earth 
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Ian Hargraves Ph.D. (Design) 
Assistant Professor of Medicine 

Knowledge and Evaluation Research Unit 
Mayo Clinic 

Hargraves.Ian@mayo.edu 
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