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Patients (%)

[ O disorders
[ 1disorder
[ 2 disorders
[ 3 disorders
[ 4 disorders
[ 5 disorders
I 6 disorders
B 7 disorders
Il =8 disorders

.
NeJIAN

Age group (years)

Barnett et al. Lancet 2012
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Life

l Burden of treatment
Workload access
——) | |S© ) OUtCOMES

Capacity self-care /
I \ Burden of illness

Sca rCity Shippee N et al JCE 2012



The work of being a patient

Doing the work Reflection, monitoring, appraisal
Gallacher et al. Annals Fam Med 2012



Workload

|

Capacity

Boehmer K et al BMC Fam Prac 2016



Evidence Observation
synthesis clinical encounters

Initial prototype

Designers e
=l Study team Modified
testing Patient advisory groups prototype

Clinicians

Stakeholders

l

Final Communication Tool

Evaluation (trial)  qeeesecscscsss .












MAYO
CLINIC

Y

PATIENT HEALTH QUESTIONNAIRE (PHQ-9)

MAME:

Ower the last 2 weaks, how often have you beaen
bothered by any of the following problems’
fuse “v" lo indicate your answer)

. Little interest or pleasure in doing things

. Feeling down, depraessed, or hopeless

. Trouble falling or staying asleap,
or sleeping too much

. Fesling tired or having little ensrgy

. Poor appetite ar ovarsating

. Feeling bad about yourself—aor that
youl are a fallure ar have let yvourself
ar your family down
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FAMILY?

FRIENDS?

PEOPLE WHO
CAN HELP?

TIREDNESS?

HOBBIES?

OVERWHELMED?

GETTING
THINGS
DONE?

HOPEFUL?




¢

EMOTIONAL

WHAT MAKES YOU FAMOUS?

PROBLEM SOLVING
RESULTS




RESULTS

EMOTIONAL

WHAT MAKES YOU FAMOUS?

PROBLEM SOLVING




WHAT MAKES YOU FAMOUS?

PROBLEM SOLVING
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RESULTS




WHAT MAKES YOU FAMOUS?

PROBLEM SOLVING

AYNOLLOW3

RESULTS







I’m concerned about

My Energy Level
Having Time
Family Demands
Finances

How I'm Feeling

My Home or
Neighborhood

Pain or Rest
Getting Around
Stigma
Healthcare

My Social Life
Eating Well

Understanding
my Situation

Does this have costs
or consequences?

N

Are there are obstacles
to addressing this?

Fee Heq
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oiHind these areas of my
\ife a source of...
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Are these areas of your life a source
of satisfaction, burden, or both?

Cn

Family and Friends

Home and Neighborhood
Finances
Emotional Life

Being Active
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Are the things that we’re doing

a help, a burden, or both?
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Are these areas of your life a source What are the things that your Comments

N\ of satisfaction, burden, or both? doctors or clinic have asked you
QQ to do to care for your health?
/ 8%‘.9 8 \ For example: / \
fa‘»‘&bn e, Come in for appointments
My Family and Friends @/ ©) ke aephin
Do you feel that they are a help,
My Work @ a burden, or both?
My House & Neighborhood @/ O )
4‘5@{2} lab(en

My Finances @ © : @/O

radd (oo e\

Free time, Relaxation, Fun@/O © /
Gt res¥
Faith or Personal Meaning @/ ©) g

Eat (o mea) o day
Being Active © @/ ©

My Rest and Comfort @/@ @

My Emotional Life @@

My Senses and Memory () &

Eating Well O ©)
N AN J J




What are you doing to manage your stress?

Where do you find the most joy in your life?

What else is on your mind today?

http://www.mayo.edu/research/labs/knowledge-evaluation-research-unit/
programs Minimally Disruptive Medicine

MAYO CLINIC | 200 First Street SW | Rochester, MN 55905 | mayoclinic.org

©2018 Mayo Poundation for Medical Education and Research. All rights reserved. MAYO, MAYQ CLINIC and the triple-shield
Mayo logo are trademarks and servios marks of MEMHE. NMCSTI5-58
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My Life My Healthcare

How does your healthcare fit with your life?

This discussion aid will help you and your clinician
talk about how your healthcare fits with your life.



What are the things that your doctors or clinic

have asked you to do to care for your health?
Are these areas of your life a source of y y

satisfaction, burden, or both? Do you feel that they are a help, a burden, or both?

® ©® © ©
Leave blank if not part of your life Satisfaction Burden Leave blank if not part of your life Help  Burden
My family and friends [] L] Take medications [] []
My work or finances L] ] Monitor symptoms ] ]
Free time, relaxation, fun [] [] Manage my diet and exercise [] []
Spirituality or life purpose [] L] Get enough sleep [] L]
Where | live [] [] Come in for appointments or labs [] []
Getting out and transportation L] L] Reduce alcohol use, smoking, etc. L] L]
Being active L] L] Insurance or support services L] L]
Social media, TV or screen watching L] L] Manage stress I N
My emotional life ] ] Write I any others [] []
My memory or attention ] ] L] L]
The food | eat [] []
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|ICAN In Real-World Clinical Practice
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Mayo Clinic Arizona Family Medicine

* 4 clinics
 Thunderbird Clinic

* Our TEAM: 3 physicians, 2 NP’s, 5 LPN’s/MA's,
1 team RN, 1 RN care coordinator, 1 IBH
specialist, panel manager (0.3 FTE) and MTM
pharmacist (0.4 FTE), psychiatrist (.4 FTE).

* We look after 5K patients
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Thunderbird Paneled Patients by Age Range (%)

23%

19%

15%

13%

7%

6%

9%

47

0-20

21-30 31-40

41-50

51-60

61-70

71-80

81-90

3%

>90

m0-20
m21-30
@31-40
@41-50
m51-60
m61-70
m71-80
m81-90
m>90
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Frank June 2018

Are these areas of your life a source of
satisfaction, burden, or both?

Lanvs blank if rot part of your ife Satistaction Burden

My family and fnends

My work or hinances

Frea time, relaxation, fun
Spirituality or life purpose
wwhore | live

Getting out and transportation
Being active

TV or screen watching

What are the things that your doctors or clinic
have asked you to do to care for your health?

Do you feel that they are a help, a burden, or both?

Leave blank il not part of your e Harlg Blurden

-

Take medications ) 4
Monitor symploms

Manage my diet and exercise

Get enough sleep

Come in for appointments or labs

Reduce alcohol use, smoking, etc.

Insurance or SUppon SaniHcas

Manage stress

Wirike im mvy others
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Frank June 2018

What are

Where do you find

the most joy in your life?
ﬂ_ﬁﬂf"f-"-’ﬁ =X ,'-_jz,'..', B/ _.-’L v
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What else is on your mind today?

s e - /
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You doing to manage your stress?
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Frank Oct 2018

e
satisractior

My family and friends

My work or finances

s Dime, relaxatorn, Tun
Spirituality or life purpose
LA

Where | live

Getting out and transporiation

il maedia, TV oF scraen watching
maticnal life
nory or attention

y Tood | eal

Satsfaction Durden

What are the things that your doctors or chnic
have asked you to do to care for your health?

Do you feel that they are a help, a burden, or both?

Laaws blank B not part of your Me Foky

Take medications

Monitor symploms

Manage my diat and axanrcisa

Get enough sleep

Come in for appointments or labs
Reduce alcohol use, smo King, etc.
Insurance or suUpport services

Manage stress

Wrie in any others

Basrdhen
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What are you doing to manage your stress?

Where do you find the most joy in your life?

What else is on your mind today?

Frank Oct 2018

nitps/
programs Minimally Disruptive Medicine

mwmmlﬂlnummum... . MN e -
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Q @ What are the things that your doctors or climic
have asked you to do to care for your health?

Are those areas of

satisfaction, burden, or both? Do you feel that they are a help, a burden, or both?

Legve blank H nol part of your lifa sabmiacbon Bawchen Leave blank i nol part of your e Help

,',1:,- fam :':,- arvd Imenas Take medications

My work or finances ] Monitor symploms

Free time, relaxation, fun Manage my diet and exercise

spirrtuaht Y OF life purposae [ (at anoughn 5|E1!p
Coma in for appoinimaents or labs
Reduce alcohol use, smoking, atc.
Insuranca or support sarvices

Manage stress

Write in &y othars
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re do you find the most joy in your life?

hat else is on your mind today?
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Mayo Clinic Arizona Experience

« 2016 ICAN tool: 9% of patients referred for
additional services based on answering yes to 3
or more burdens. (77 of 890 patients).

* November 2017 NAPCRG Poster

* Early 2018: Modified tool
» Using as communication and screening
* Depending on preference and style of provider
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ICAN 2018 to Present

 Sensitivity of picking up patients needing
referrals seems to be better

 Data from first 12 months shows approx. 28%
of patients admit to 3 or more burdens.

* 49% answered 0 or did not complete

» 23% admitted to 1 or 2 burdens

* Range is 3-13 for patients being referred

* Average is 4.5 for patients being referred

* Approx. 50% of all referrals: IBH

* Remainder split between care coordination,

5ndW, RN HTN, Dietitian, Diabetes Group Visits
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23 = 29%

NA=11%

m Did not complete
= No Burdens
= 1 Burden
=2 Burdens
m 3 Burdens
m 4 Burdens
m 5 Burdens
m 6 Burdens
m 7 Burdens
= 8 Burdens
m 9 Burdens
m 12 Burdens
m 13 Burdens
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A Work in Progress...

How ICAN helped our team develop an innovative approach
to managing chronic conditions.
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Most common burdens identified by patients in
our practice:

1. Being Active

2. Healthy Diet

* 3. Managing Stress
* 4. Sleep

* 5. Emotional Life
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Being active Taking medications

5 O

{

Competing priorities

Boehmer et al., BMJ Open 2019
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Solutions began to evolve organically
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DlaBEATes Group

Sept. 10—Oct. 8
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Tuesdays 4:00pm to 5:30pm

This is NOT your traditional diabetes class! This is an exciting, innovative and fun
program that will help you ge your diabetes more effectively and enhance your
overall wellness. Our interdisciplinary team includes a Behavioral Health Specialist, a
Family Medicine physician, a nutrition communication specialist, a pharmacist and RN
Care Coordinator.

9/10 Anatomy of a Food Label/Nutritional Models (basic nutrition information,
reading food labels, strengthening food choice skills; introduction to diet management
techniques including carb counting, glycemic index/load, Create your Plate, and
Mediterranean Diet) Learn mindfulness techniques to increase motivation and ensure
the results you are working towards. Stacey Barnett RN MSN discusses care
coordination at it's core-effective communication, collaboration and teamwork.

Dr. Martina Mookadam, Family Medicine, Mayo Clinic Thunderbird discusses medical
aspects of diabetes and evidence based interventions.

9/17 Mediterranean Diet (in depth look at the benefits of a Mediterranean diet
and how to follow the eating style). Understanding how anxiety and depression can
alter our decision making process and how to utilize this information to gain suc

through healthier choices.

9/24 Mindful Eating (introduction to mindfulness techniques based on books by

Drs. Jan Chosen-Bays and Michelle May; includes hunger assessment exe  and
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e.coopey@azculinary.edu
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What else?

Group CBT for Insomnia and Anxiety

Expanded services for chronic condition
management

Better health for the healthcare team!
Capacity Coaching for our Care Coordinator

Health Coaching Selective for our Medical
Students

Research Questions
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KNOWLEDGE AND EVALUATION RESEARCH

ALL NEW!
|ICAN Discussion Aid ToolKkit:

minimallydisruptivemedicine.org/ican

Boehmer.kasey@mayo.edu
B akrboehmer
Blakaseyrebekah
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